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CHURCH OFFICERS FROM 1912

For earlier church officers, see ‘Church officers to 1911’

1912

As the new building neared completion, advertisements were placed for a new Church Officer, with a salary of £60, a free house, electric light and coals. The House Committee selected Robert Hunter, Dunfermline, on the terms agreed.. The marginal heading in the Minute is ‘Church Officer’, but the text still says ‘Chapel-keeper’. It was later agreed that he should have a half-day off every Tuesday, but subsequently he was given an extra £1 as this had not been possible.
 Robert Hunter and Mrs Hunter came into membership in June 1912 by transfer, with their new address ‘Charlotte Chapel’.

The ‘Contract of Employment’ was as follows:

TERMS & CONDITIONS of Appointment of Church Officer and Caretaker for Charlotte Chapel, Edinburgh. 1912.

1
The salary shall be £60 per annum with free house, coal, light and taxes.

2.
The Church Officer shall devote his whole time to the work and perform every service that he may be called upon to render in his capacity of Church Officer and Caretaker in a willing and cheerful spirit.  In particular, he will make the necessary preparations, including heating and lighting, for all meetings to be held in the Chapel premises, including Tea and Social Meetings, baptisma1 services, lectures, conferences, Sunday School and other summer excursions, the drying of clothes and robes used on baptismal occasions, washing of table clothes used at Communion, tea and other meetings, and pasting up bills announcing meetings. He will also be responsible for the general cleaning and dusting of the Chapel, halls, rooms, vestries, vestibules and stairs, and also the cleaning of all windows on the premises, all without extra charge. He will also attend to the Pastor and deliver letters, parcels, messages as the Pastor may direct. He will also carry the small organ, &c. to and from the kitchen meeting in Rose Street. 

3.
Provision will be made for additional assistance for the spring cleaning of the Church, halls, etc in accordance with usual practice.  The church will refund to the Church Officer all out of pocket expenses in connection with the discharge of his duties, including cleaning material, provided the outlays have been previously sanctioned by the House Committee through its Convener.

4.
The Church Officer will receive an annual holiday of two weeks and one half day off each week as may be arranged without deduction of salary. He will, however, require to provide a substitute to perform his duties during his absence who shall be approved of by the House Committee.  The remuneration of the Substitute will be paid for by the Church.  In the event of special Missions, the Church Officer's half holiday may be suspended during their continuance, but if so, special arrangements will be made for his getting additional holidays when the missions terminate, or in the Church Officer’s option, a payment of      for each half day.

5.
The Church Officer shall be in attendance-at every meeting unless he has previously obtained leave of absence from the House Committee, and at the close thereof shall lock up the premises.

6.
Besides performing the duties before mentioned the Church Officer shall take a hearty and sympathetic interest in the general work of the church and do everything in his power to render assistance to the members and friends worshipping in the Chapel.

7.
To avoid confusion and misunderstanding, the Church Officer shall take his instructions from the Pastor or from the House Committee through its Convener, or on the latter's absence, through the two remaining members of said Committee.

8 .
A month's notice on either side will terminate the engagement

Robert Hunter wished to volunteer for the Colours immediately on the outbreak of war in 1914, and the deacons supported this.

We greatly miss our good Beadle, Mr. Robert Hunter, who has gone to Aldershot, in preparation for service at the front.  Our brother was in the South African War and came through it scathless. Let us pray that he may be protected during the present war. During his absence, Mrs. Hunter will continue to occupy the house at the Chapel, and with assistance, carry on the duties of her husband. The Office-bearers have agreed to supplement the Government allowance by the amount necessary to bring the total income up to Mr. Hunter's usual wage. This was felt to be the only course we could adopt, and one which the Church will heartily endorse.

Various people helped out. Mr Wood was appointed Church Officer in Mr. Hunter’s absence, but lasted only a couple of months.
 Mr Balmer agreed to look after the fires, for which he was paid 5/- weekly.
 Hunter was home on furlough in November 1915.
 

When he was killed on active service in June 1917, Mr Balmer and Mr Aitken looked after the heating of the Chapel during the winter of 1917/18. Mrs Hunter was told that while there was no immediate intention of filling the vacancy, she was not to feel obliged to the Chapel if a suitable ‘circumstance’ came up for her. She was promised that if another caretaker was appointed, she would receive at least three months notice.
 Early in 1918, the deacons appointed Thomas Butler as Church Officer (sometimes still described as the ‘Chapel keeper).

1918

Thomas Butler and his wife moved into the flat on the top floor of the Chapel on 15 February. The salary was £78 per year and it was no sinecure. There was no ‘inter-com’ in those days, so every time the door-bell rang, someone had to come all the way downstairs to see who was there. 

In June 1918, the deacons disapproved of a practice (it is not stated when it started) of candidates for baptism being expected to give a gratuity to the Church Officer and his wife for the work carried out on baptismal nights. Any extra work should be remunerated by the Chapel.

In August 1918, Thomas Butler was called up for military service, so the Chapel had to ‘make the best of it’ until his return.

The deacons raised his salary by £12 in March 1919, but this went to the Annual General Meeting of members of the church for ratification, and they remitted it back for the deacons to think again. They increased it to £104. (There must have been an earlier increase of £6, because £12 (originally) plus £8 (more) makes £104 only from a starting point of £84. Later that year they looked at his half-day, which it seems he was not taking, and insisted that he have Tuesday afternoon and evening clear of all meetings. In April 1920 this was increased to two half-days, Tuesday and Saturday (unless there was a meeting on the Saturday).£12 more raise in salary in February 1920.

His work was much appreciated.
 In 1931, the deacons regularised the scale of gratuities that were paid to the caretaker for the extra work involved in social functions and also what was expected when non-members had the use of the building. For example, it was 10/6 (55 new pence) for weddings or funerals held in the church. 

The Butlers’ daughter, Georgina, stayed in the Chapel flat with her parents and went to school from there. She then married a member of the Church of Scotland and they lived in Leith, but Georgina came home to her mother for the birth of her first child in the caretaker’s flat in 1927 – the last baby to be born on the Chapel premises. Details are in Chapter 25. She (Freda, by now Mrs Topping) told the writer in September 1999 about her memories of her grandfather. He was the only paid person on the premises, so he was both cleaner and caretaker, and so on his half-day (Tuesday) he had to get away because the bell rang the whole time. She recollected her grandmother scrubbing the stairs from top to bottom, probably unremunerated. On communion Sundays they washed the glasses, and after a soiree that had to clear the hall and wash and tidy up.  She also recollected the deaconess, Elizabeth Boyle, having an office in the upstairs north part of the building – there is no reference to this in the deaconess’ reports or elsewhere. 

Freda’s sister was born in her mother’s own house in house in 1936, but Freda went to stay with her grandparents in the flat. She described the flat as follows:
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Paid holiday was a fortnight in the year. In 1934, the deacons had a lengthy review of Mr Butler's conditions of employment. The question of gratuities for extra duties kept coming up and also, under pressure of additional duties, he seems to have been a little abrupt. The revised terms were salary of £120 a year, plus £5 for the work involved in Socials (up to 20, more if there were more Socials), an additional payment for every baptismal service, and the quarterly payment of 25 shillings for extra scrubbing. Time off was Tuesday afternoon until 6:30 p.m., and the afternoon and evening of Saturdays.

In the spring of 1937, Mr Butler reached the age of 65, but continued until he himself gave notice two years later that his doctor advised resigning from the position. He had given twenty-one years of service and appropriate presentations were made at the 1939 Annual Meeting. ‘Mr. Butler has been Church Officer for twenty-one years, and no church could have been served more faithfully and diligently.’ He died in Edinburgh on 15 August 1947, survived by his widow and family.

1939

Mr. W. A. D. Strain-Small was appointed in the summer of 1939, and took up residence, with his wife and daughter. They had spent some years at the Orphan Homes, Bridge of Weir. In April 1940 the deacons increased his salary by £14 a year to £144, and in December 1945 from that figure to £156 from 1st January 1946.
 Allowance for getting extra help to clean Chapel doubled in February 1942 from 5/- to 10/-. In December 1944, the deacons decided that instead of paying the caretaker extra money for extra cleaning, he should get assistance for the additional work and the Chapel would pay the cost.

Mr. Strain-Small did not settle; the deacons knew throughout the 1940s that he was looking around, and efforts made to encourage him to stay. He was still there for his silver wedding in December 1944 and his daughter was married in the Chapel in 1945. However, in May 1947 he finally accepted another post, and gave notice. He was warmly thanked for his services and given a parting gift of £20.A husband and wife team from among the members, Mr and Mrs Davidson, filled the gap until a new appointment was made. The Strain-Smalls were still in membership in 1950.They emigrated to New Zealand in April 1953, and he died there in December 1955.

There was no ‘Ansaphone’ or other way of communicating between the caretaker’s flat on the top floor and the back door at street level until February 1951.
  While it was possible to release the lock on the back door by pulling a handle in the caretaker’s flat, that meant letting the enquirer into the building before knowing his or her identity and, at best, looking down the stairwell to see who had come in. If there was any doubt about the enquirer, it involved the caretaker coming down the stairs to answer the doorbell at street level. It is not surprising that ‘the most likely’ of those interviewed withdrew ‘when the full facts had been put into their hands’.

1947

In July 1947, David Steele was appointed, to start on 1 August. The deacons were careful to stress that it was only he, and not also his wife, who was appointed. Salary was £168. As he was a Chapel elder at the time, the deacons made the decision, on principle, that the caretaker should not be eligible to be an elder or a deacon. In October 1948, he resigned in order to move to Rothesay, although he came back to Edinburgh and was appointed an elder in 1953.

1948

The post was advertised with a salary of £200 a year, with free house, coal, gas and electricity. William Walkinshaw was appointed. He had a wife and a son Tom. Very little is recorded about them, except that they celebrated their silver wedding in October 1950, still as caretakers. In that year, he preferred to consolidate his weekly wage of £4 with the 24/6 per week that the Chapel paid for an outside contractor to help with the cleaning, and he did it all himself in exchange for the resulting £5:5:0. His wages were increased in January 1952 by 10/- per week, but he resigned in September 1953, because of the long and steep flight of stairs up to the caretaker’s flat, which both of them found difficult to cope with. He went to another situation in Edinburgh. He died in Bilston, Midlothian, in October 1971.

1954

The search committee was empowered to offer up to £350 per year, plus free house, coal, gas, and electricity, but the salary was to cover all cleaning and caretaking – no extras for extra jobs. Horace F. Thomson, a member of the Chapel, was appointed at six guineas (one pound, one shilling) per week, the perks mentioned, and also that his National Health Insurance should be paid by the church. He and his wife moved to the flat in the top floor of the Chapel in mid November 1953. In 1954 the Thomsons took over responsibility for the floral decoration of the communion table, on the retiral of the two ladies who had done it until then.

Following a return visit to the Chapel in the 1990s, Horace Thomson sent to the writer full details of his appointment, together with a tape of his memoirs, which are in the Chapel archives under Gerald Griffiths.

1956

Horace Thomson resigned on medical advice in October 1956. The deacons advertised for a replacement, offering £6:10:0 per week, a free house, coal, gas, insurance of 6/9, all day Tuesday and half day Saturday off. Mr Macpherson from Wick was appointed, and took up occupation with his wife and children Ian and Elizabeth.
 Six months later, the deacons were concerned that with the many outside bookings taken by the Chapel, he was not getting any time off. They engaged a relief caretaker for Tuesdays and Saturdays, at 2/6 per hour as required on those days, and gave Mr Macpherson £10 for the missed ‘days off’ on Tuesdays and Saturdays since he came.

1958

When he moved to Perth in February 1958, 52 applied for the post. In addition to all of Tuesday and half of Saturday, the new church officer was to have one evening a week off; but when the applicants saw the accommodation on the top floor, not one of them wanted the job. Accordingly, the deacons decided to move the caretaker’s flat from the top floor of the Chapel building to 13 South Charlotte Street. Thomas Bernard from Dunfermline was appointed in June 1958, on the understanding that the new accommodation would be prepared as quickly as possible. He started with a salary of £9 per week, less insurance, three weeks’ holiday and the days off mentioned.
 In 1960 it was reported that he was grossly overworked, because of the increased use of the Chapel premises, and an assistant was sought. The search dragged on for three years, during which he was paid overtime of 15 shillings for every half day of holiday worked and 10 shillings for every evening (he should have had all day Tuesday, half day Saturday and Thursday evening). An assistant, John Holburn, was appointed in 1964 and served for three years. Mr Bernard’s salary was increased to £560 a year on 1 April 1966, but he left in the spring of 1966 and died in November 1989.
 

1966

In October 1966, Alex Dunbar, aged 38, married with a boy aged 12, Gordon, and with a connection to the Gorgie Railway Mission, applied for the vacancy and was appointed. He and his wife, Bec, had been house parents for some years at the Bridge of Weir Homes. John Holburn continued as the assistant until June 1967, when Jack Inglis took over at four shillings per hour, the same rate as the cleaners were paid. Alec Dunbar’s salary was increased in May 1967 from £520 to £570. He left in November 1970, when he was invited by the Edinburgh City Mission to take over the Niddrie Mission. Eight years later he became the Superintendent of the Mission. 

1971

Not the first time, it was difficult to fill this demanding post. It was February 1971 before George Miller, aged 57, a retired Fire Officer from Falkirk, was appointed at a salary of £700 and the free use of the house. He had retired from the Fire Brigade at the age of 55, and had taken a job with a private company as Fire Prevention Officer.  With this company was taken over by the Drink Trade, Mr Miller resigned as a matter of principle, having been an active Christian for the past 20 years.  His days off were Tuesday all day, Thursday evening and Saturday afternoon.
 The country was just entering a time of exceptionally high inflation, which meant not only substantial rises in salary but also reviews at less than the traditional twelve-monthly intervals. His starting salary, which had not be reviewed in December 1971, was raised in May 1972 to £770, in December 1973 to £1,014, in May 1974 to £1, 080 and in December that year to £1,188, a rise of 10%. In April 1975 to £1,248. In the heady days of hyper-inflation, there was a further increase in October 1975 of £156, to £1,404, and in June 1976 to £1,560.

George Miller resigned in September 1977, due to increasing difficulty with his eyesight, and he was later the second man to be resident in Beulah, while his wife Isa, who was more incapacitated, was in nursing accommodation nearby. He died in Beulah on 3 February 2003 and Isa died three days later in the nursing home.

Extensive advertising took place from August 1977, and one offer was made but not accepted, so further advertising continued, and it was reported in February 1978 that no progress had been made.

1978

John (Jack) Ansdell was appointed in May 1978. In April 1979, his salary was raised from £2,232 to £2,508, reflecting the huge inflationary pattern of the later 1970s. From 1 April 1981, it was £3,588.  He retired on 31 May 1983, and was succeeded by a Chapel member, Patrick Haughey, who was already the assistant Church Officer (covering for days off, holidays, etc).  

1983

Patrick Haughey was required to be available at all times except Tuesdays (all day), Thursdays (from 5 p.m.) and Saturdays (from 12 noon).  Holiday entitlement was three weeks per year, later raised to four.  Starting salary was £4,344, plus 10% paid into a retirement benefit fund.  He had the right to occupy the flat at 13 South Charlotte Street, free of rent, rates, electricity or gas charges. An assistant Church Officer was sought, to cover his times off. Alan Ross was appointed as the assistant from 9 January 1983.  He was to cover the times when the Church Officer was off duty, and his wages were £1.84 per hour, plus travelling expenses, with four weeks annual leave.

1984

In May 1984, the deacons decided to look for more suitable accommodation for the Church Officer, but the Trustees expressed a strong view that 13 South Charlotte Street should be retained and gradually improved. The deacons agreed and arranged a programme of renovation.

The Church Officer’s salary went up to £4,128 on 1 April 1982, £4,344 on 1 April 1983, £4,620 on 1 April 1984 and £5,040 on 1 April 1985.

Patrick Haughey vacated 13 South Charlotte Street in July 1990, in order to move to a house of his own, and the story of the flat at 13 South Charlotte Street is taken up in the section ‘Church Office’. From then on, caretakers were responsible for finding their own living accommodation, and this was reflected in the salary, £9,375 from April 1994, £9,875 from April 1995, £10,369 from April 1996.

A third caretaker

In December 1993, the deacons discussed the contracts of the two caretaking staff. The caretaker was on salary for 40 hours, with the assistant working up to 32.5 hours. Since the introduction of the Mustard Seed, and in order to have someone available whenever the Chapel is open, the caretaker was averaging 57 hours per week and was paid no extra. The assistant caretaker was not affected. If either was absent due to holidays or illness, the remaining member of staff had to cover for the entire week, which could total up to 90 hours per week. The deacons agreed that the caretaker’s hours should be restricted to 40 hours, and that a third person should be employed to cover the extra hours. In the case of holidays/illness, the third man would do more, to help out during periods of absence. The cost was to be approximately £2,000 per annum.

June 1994

The convener of the Property Committee reported in the Record how the caretaking team functioned:

For a considerable number of years, the responsibility for the day to day running of the building has been carried by Patrick Haughey and his assistant, Alan Ross. It has become clear, however, that the expansion of the Chapel's activities, particularly through the running of the Mustard Seed Cafe, has resulted in a substantial increase in the number of hours in which members of the caretaking staff require to be on the premises with consequent problems at times of holidays and illness.

Alan has recently accepted a caretaking post at Bristo Baptist Church [resigned January 1994], and whilst this allows him to maintain his links with the Chapel on specified days, it has given us the opportunity to appoint a third person to share the work and to provide the necessary holiday and illness cover.

I am happy to intimate that our member, Mr Ian Finlayson, who has recently retired from his teaching post, has taken up this position [started June 1994] and I am sure he will bring his own personality and sense of commitment to this most important area in the functioning of the Chapel.

We owe a great deal to the caretaking staff whose responsibility is to ensure the smooth day to day running of the premises of a busy City Centre Church with more than one meeting or event every day. Although no two weeks are identical, a typical week for the caretakers could follow these lines:

SUNDAY:


Down early to open up.

Check on security after Saturday night in Rose Street. 

Broken window in Lounge.

Is the Church warm enough? 

Lay out lounge for overflow. 

Put water jug in pulpit.

Await arrival of those attending Prayer Meeting followed by duty Elders, Deacons and Stewards. After service, clear lounge seating for Coffee after Service.

Open up Charlotte Street Offices for Bible Classes 

Told that Polystyrene cups are in short supply. 

Clear up lounge .

Check that Charlotte Street offices are locked after Bible Class.

Return in time for evening prayer-meeting.

Remain on duty till departure of YPM and other groups at 10pm.

MONDAY:

Open up at 7.30am for cleaners. 

Prepare Lounge for Mustard Seed Café.

Ensure cleaners have necessary materials. 

Order Polystyrene Cups.

Stay on premises till all clearing up is complete. 

Prepare lounge for Prayer Meeting

After Prayer Meeting, lay out Lounge for Mustard Seed Cafe.

TUESDAY:


Perhaps Young Women's Group are meeting today. 

Notice that some lights in church have ‘fused’. 

Replace elements.

Glazier calls to repair lounge window. 

Mustard Seed Cafe Staff leave about 4pm. 

Is there an evening meeting? Yes.

Check all lights switched off before leaving.

WEDNESDAY: 

Cleaning staff come in at 8am.

Set up Mustard Seed, following usual pattern.

Order more sets of rubber gloves and cleaning materials. 

Leave about 4pm after Mustard Seed Staff have left. 

Return in time for YPM in Top Hall.

THURSDAY:


A very busy morning with ‘scene shift’ between end of Women’s Morning Fellowship and Mustard Seed Cafe. 

Supplier delivers several thousand polystyrene cups. 

Prepare for evening arrival of Music groups and other possible meetings.

FRIDAY:


Cleaners again today.

Check all work is in order in preparation for Sunday. 

Await departure of Mustard Seed Cafe Staff.

Await ‘double onslaught’ of uniformed organisations at 6pm and 7.30pm using all available accommodation.

Remember to buy replacement sticking plaster dressing for First Aid Box.

SATURDAY:


A quieter day - odd jobs - receiving flowers for Sunday. 

The Record collators are in during afternoon.

International Fellowship in Lounge.

Group 25-45 In Lower Hall. (Thankfully they cleared up afterwards)

In nine hours the sequence will start again.
Patrick, Alan and Ian were still the team in June 1997.

Patrick left in October 1998, after 20 years, and was replaced by Keith Mothersole, a surveyor to trade, on 2 November 1998, a member of the South Leith Baptist Church; he served until October 2005, then accepted a lecturing post at Telford College. At the same time as he started, Ian Finlayson asked to do less, so the main caretaking was split between Keith and Alan Ross, with Ian as the ‘third man’.

Donald Bain joined the team in 2000, and by 2005 was working full-time. Christopher Schiavone was employed as a third caretaker in February 2005, which brought the team up to full strength again – Keith (in charge), Donald, Chris, Alan Ross and Robert Pratt (on a part-time basis.

With Keith’s impending departure, advertisements were placed in August 2005 for a ‘facilities manager to lead the team, a permanent full-time post’. In September 2005, Douglas Brown was appointed part-time facilities manager.

Christopher resigned at the end of 2005. The Chapel could not afford to pay a third church officer a living wage for a man with two children and no accommodation near the Chapel. The building has been used more and more, necessitating increasingly complex caretaking arrangements, but developments since the end of 2005 are not noted here.
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